Abstract. According to the main business situation of the current enterprise management of power grid enterprises, we divided the identified key coordination points of business into five categories: the process of implementation, the timeliness of implementation, the accuracy of implementation, the compliance of implementation and the quality of implementation. Through the analysis of the basic characteristics and operation of the main business coordination points of the enterprise's asset management, the index system is constructed to evaluate the process, timeliness and accuracy of the key synergies of the enterprise's asset management to promote the coordination of the asset management system.
The Construction of Performance Evaluation Index System
The performance index system of the asset management business can be divided into the implementation process index, the implementation timeliness index, the implementation accuracy index, the implementation compliance index and the implementation quality index according to above coordination classification. These five categories of index can reflect the quality, time, flexibility, technology of grid enterprise asset management business. Based on the above thinking, we select the index system as shown in the table below. 
The Model Construction and Empirical Analysis of Performance Evaluation
The grey triangular whitening weight function analysis method is adopted to evaluate and analyze the specific conditions of the selected indexes, and the results of the evaluation of different periods are compared and analyzed. The specific steps of the method are as follows:
(1) Determine the interval and specific function parameters The gray classifications of the index system is divided into five grades: "high", "higher", "middle", "lower", "low". According to the value range of the index base value after the standardized treatment of the evaluation index, the grey range is set between 0-1. The specific correspondence is shown in table 2. 
At the same time, the value domain is extended to the left and right sides, we
Through the gray clustering trigonometric function and the standardized value of the evaluation index, the clustering trigonometric functions of each gray scale corresponding to the evaluation index are obtained respectively: The establishment of the assets management performance evaluation index system model of power grid enterprises consists of two stages: the first is to determine the empowerment object, and the second is to determine the empowerment method.
The weight coefficient of the basic index is determined by the averaging method, and the weight coefficients of the second layers and third layers are determined by the combination of expert scoring and entropy weight. Then adjust the weight according to the performance evaluation, the assessment of responsible person, the peer benchmarking index system weight settings and other factors.
The expert scoring method combines qualitative sequencing with quantitative transformation. First of all, rank the dimensions and indicators subjectively by the raters. The basic idea is to assume that there are N indicators in the index system. According to the experts' collective discussion, the importance ranking of the N indexes is made, then the quantitative index is transformed into specific The above index weight setting results can be seen in the table, in the five aspects of the performance of asset management business of power grid enterprises, the business accuracy and business compliance are relatively large, which is also consistent with the reality. In general, the business compliance is the prerequisite and basis for the normal operation of the enterprise's asset management business, so its role in asset management performance evaluation is the first. After the compliance is the accuracy of the business, it is directly related to the efficiency of the operation of the power grid business. In addition, the quality, process and timeliness are also key factors in business performance appraisal.
Empirical Analysis
A model test was conducted based on the five-year data of a grid enterprise in 2010-2014, the business performance of grid enterprises shows a general trend of growth. Among them, the grid enterprise asset management performance value in 2013 reached the peak in nearly five years. Although in 2014 there was a slight decline, the business process performance value in general to maintain a good growth trend. As shown in Figure 1 . The reason for the peak performance in 2013 was that the process, compliance and quality were significantly improved, the performance value increased by 6.6842 over 2012. At the same time, business progress has reached the fastest in five years, the quality of business has also been steadily improved. The comprehensive promotion of the three indicators directly contributed to the greater performance of asset management performance compared with other years.
Conclusions
It was established the performance evaluation index system of asset management in this paper from the aspects of progress, timeliness, compliance, accuracy and quality，and established a method model based on gray triangle whitening weight function analysis to evaluate asset management performance. According to the classification of coordination key points, the business performance index system can be divided into process, timeliness index, accuracy index, compliance index and quality index. These five types of indicators can reflect the quality, time, flexibility and technical characteristics of the business process of grid enterprise asset management. By using the gray triangular whitening weight function analysis method, the specific situation of the selected indicators is evaluated and analyzed. By calculating the weights and performance values of the indicators at all levels, we can analyze the key influencing factors and the causes of the changes in the performance value of the asset management business in power grid enterprises, and propose reasonable measures and suggestions.
